iS3 Ltd

MAKE IT WORK. MAKE IT SAFE. MAKE IT LAST.

Improving productivity with

Most businesses run on fifteen to twenty separate systems, plus the spreadsheets and paper

that fill the gaps. People spend their days re-keying information and rebuilding the same

reports by hand. That is where productivity leaks, and it is exactly where iS3 works.

productivity gain at Surprise Shirts
after systems integration and Ai

HOW WE WORK: THREE STEPS

01 Find the gaps

A one-to-three-day on-site
assessment: software, paperwork,
finance and the core process, with
the people who do the work. You get
the quick wins and a prioritised
roadmap, yours to keep either way.

of paid software licences sit
unused (Zylo, 2025)

02 Build the foundation

Your information in one secure place,
your systems talking to each other,
and automatic workflows doing the
repetitive work. Most of the
productivity gain lands here.

The first step: get your data in one place

Website enquiries

Supplier system

=== One structured source of truth. Every tool feeds it, then Ai sits on top.

Everything governed from the start: clear
ownership, an audit trail, human approval on

the decisions that matter.

Central database

Custom dashboards

1ISO 9001 1ISO 27001

1ISO 42001

of enterprise Ai pilots show no
measurable return (MIT, 2025)

03 Add Ai, safely

On structured data, Ai answers
questions on demand, drafts routine
work and flags problems early.
People stay in charge and every
decision is traceable.

Finance

Shopify / orders

ISO management system

1ISO 14001 ISO 45001



Where are you on the journey?

1 2 3 4

Paper & chaos Digitised Structured & Automated
Spreadsheets, Software in place, integrated Rules-based Ai layered on solid
paper, manual but systems don't One source of workflows and foundations
everything connect truth, consistent templates

data

Most businesses we meet are at stage one or two. The assessment tells you exactly where you are, and what the
next step is worth.

Made safe, and made to last

Ungoverned Ai becomes a risk; unmanaged systems fall out of use. Everything we build is governed from the start:
clear ownership, an audit trail, and human approval on the decisions that matter, with proper project and change
management to bring your team along, because the second biggest reason Ai projects fail, after poor data, is that
nobody brought the team along.

Leadership that has run operations

Tommy Findlay, Chartered Engineer, MBA, Lean Six Sigma Black Belt; twenty years in
manufacturing and aerospace engineering. An Ai, change management and implementation
expert who sets technology and innovation strategy, leads the design and build of the solution,
and sees it through implementation, built to last and made safe.

Chris Rawnsley, Strategic Growth & Transformation Director; an executive transformation leader
bridging board-level ambition and operational reality to deliver complex organisational change
and sustainable growth.

Where a business needs senior direction without a full-time hire, we provide fractional leadership: Fractional CTO,
Chief Ai Officer, Ai Governance Lead, and strategic growth support including turnaround and stabilisation.

TRAINING

Workshops and readiness training for leadership teams and staff, plus bespoke programmes built around your
organisation: growing the business, applying technology and setting technology strategy, and turnaround and
stabilisation. On Ai, we take teams from getting started through to advanced use, always with practical methods for
applying Ai to operations in a sustainable, governed way. Free manufacturing resources at
is3.co.uk/manufacturing. Coming soon: an Ai apprenticeship with Clear Quality, from new starters to directors, with
funded options.

Free Ai assessment = app.is3.co.uk



https://is3.co.uk/manufacturing
https://app.is3.co.uk/
https://link.tomcrm.co.uk/widget/bookings/tom-findlay-1to1
mailto:tommy@is3.co.uk
tel:+447951860542
https://www.is3.co.uk/

