
TOMMY FINDLAY
Process before technology. Digitisation before Ai.

Tommy Findlay is a Chartered Engineer, MBA and Lean Six Sigma Black Belt with over twenty
years across aerospace engineering, quality and Ai, and co-inventor on two jet engine patents. A
Change Management Practitioner, he is the founder of iS3, a governance-led Ai consultancy, and
helps UK businesses adopt Ai with the discipline of an engineer.

SPEAKING TOPICS

Governed Ai for SMEs
Where to start, what to govern, and how to make Ai adoption survive an audit.

Ai scales the dysfunction
Why most Ai pilots fail, and the order of operations that makes them work.

ISO 42001 in plain English
The new Ai management standard, explained without the jargon.

Engineering discipline for Ai adoption
What a career in regulated aerospace teaches you about adopting Ai well.

Making change actually stick
Why Ai adoption is a change management problem first, and how to lead it.

The future of work in the Ai transition
An honest, non-hype look at how roles change when Ai takes the mundane.

FORMATS

Keynote, workshop (a condensed Business Model and Value Proposition Canvas session), panel, and

podcast guest.

CREDENTIALS

Chartered Engineer (CEng). MBA, Alliance Manchester Business School. Lean Six Sigma Black Belt.

ISO 27001 Lead Auditor. ISO 42001 Lead Implementer. Change Management Practitioner. PRINCE2

Agile. Co-inventor on two aerospace patents.

hello@is3.co.uk linkedin.com/in/tommy-findlay tommyfindlay.com


